
 

 

How to Maintain QuickBooks, Upgrade or Correct a Damaged File 

 

Occasional damaged file components is not uncommon for QuickBooks Desktop. After all, a 

large database does require maintenance including making backups from INSIDE of QuickBooks. 

It is a common fallacy to believe that daily windows backups, though of course advisable, is 

sufficient for database maintenance.  Note – for many organizations, this means the “IT 

department” cannot do this maintenance because they are generally not provided a password 

to open the QuickBooks data file.  A management team with insufficient knowledge of 

maintaining QuickBooks databases may therefore assume that Windows backups are sufficient, 

as they are with many flat files.   

This guide touches on regular maintenance, preparation for software upgrades and if needed  

and is intended to help troubleshoot damaged files.  Chronic or consistent damaged files 

however, is an indication of a deeper issue, such as a damaged installation of QuickBooks, 

network or system damage and/or problems with negative inventory or import utilities. This 

guide is intended to help troubleshoot a wide variety of corruption issues but is in no means 

comprehensive. 

It’s important enough to note that all file activities that involve data manipulation need to be 

done in Single User Mode and ON THE LOCAL MACHINE. Never attempt to run rebuild or upgrade a 

company file “across” a network or on a remote desktop where the data file is not physically stored on 

the same machine where the rebuild or upgrade is being done.  “Verify” is okay, because data is not 

actually being manipulated. You can temporarily circumvent potential network issues by moving the 

.QBW file to a local drive, performing the rebuild or upgrade, then moving it back.  I say “move” because 

duplicate file names in duplicate locations is generally a bad idea. 

Of course, if you have problems or concerns or just generally want this whole process done 

professionally, you can contact Turn Key Office and we will do it for you onsite or via remote access. 

 

Turn Key Office, LLC 

5950 Symphony Woods Road, Suite 600 

Columbia, MD 21044 

Office: 410-715-3657 

Sales@TurnKeyOffice.net 
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1). Backup from Inside of QuickBooks. 
When you run the backup utility in single user mode from inside of QuickBooks, several things happen 

that are important that cannot be done with a general windows backup.  First, make sure to check the 

options radio button that says Complete verification (recommended).  Note: If QuickBooks identifies 

problems and prompts you to “run rebuild,” it is HIGHLY advisable to understand the types of issues first 

before proceeding, covered in the sections below.  Otherwise, additional damage may be caused by the 

rebuild procedure.   

Follow steps below, starting with Updating the Software. 

 

2). Update before Upgrade.  
Please update your QuickBooks software with all of the latest patches for its release BEFORE any major 

updates are made to the file. Note – UPDATE does not mean UPGRADE to a new version.  Several 

“issues” with QuickBooks data files are resolved simply by making sure to check that the software is 

updated to the latest version for its edition.   Updates are required on all installation instances of the 

software – note that it is often missed on the hosting machine where the file is stored and is required 

even if that machine is “only” running the database server manager.  

Updating your software should also be done any time you are considering compressing data, rebuilding 

data, upgrading QuickBooks OR if you suspect damage to the file (such as a balance-sheet out of balance 

issue). 

You can update software from the Help->Update QuickBooks menu on all instances of the software. 

3). Run Verify before Rebuild.  
 

Regardless of any messages you see after verify, it is advisable to not run rebuild until you know the 

nature of the damage, even if the file advises you to run rebuild. This is **particularly** true if payroll 

data is included in your QuickBooks file. Because those historical transactions are recorded with the 

“then current” withholding and tax tables, it is exceedingly difficult to recreate those transactions if 

corrupted.  It should be note that all of these activities need to be done in Single User Mode and ON THE 

LOCAL MACHINE. Never attempt to run rebuild or upgrade a company file “across” a network or on a 

remote desktop where the data file is not physically stored on the same machine where the rebuild is 

being done.  Verify is okay, because data is not actually being manipulated. You can temporarily 

circumvent potential network issues by copying the .QBW file to a local drive, performing the rebuild, 

then copying it back. 



 

Wait a while for Verify to process. 

 

 

Resist temptation to rebuild now.  
View errors first.  Many errors cannot be fixed by rebuilding and several error types can actually damage 

the file further if rebuild is attempted.  Particularly pay close attention to any error types that say 

LVL_SEVERE_ERROR-- The decryption has failed.  Encryption issues must be resolved manually, 

otherwise rebuild can damage the file further.  You will need to examine the QBWin log (instructions at 

the bottom of this article) to gather details about the exact account/list/transaction that has the 

encryption problem.  Some examples are user accounts (delete the affected user account and re-create 

with a different user name); or encryption errors such as credit card numbers (replace credit card 

number with all zeros – I don’t generally recommend storing payment information in QuickBooks, but if 

it is already there you’ll need to overwrite with a different one.  Encryption errors on the master admin 

account will need to go to Intuit data support for engineering and may not be recoverable.  For this 



reason, we do not recommend regular use of the Admin account for day-to-day editing.  The master 

admin account is the “master key” to encryption for all sensitive data in QuickBooks.  

Also pay particular attention to runtime SQL Errors, or errors that QuickBooks verify utility says it cannot 

fix.  

 

These errors also cannot be fixed with rebuild or manually, and must be sent to intuit data services. I do 

not recommend running rebuild as this may damage the file further. 

 

Manual correction of common issues.  

 

Memorized Report Errors 
The first set of errors below is indicating an issue with the formatting or filter settings of a memorized 

report. Delete each memorized report if necessary. 

 

Broken Transaction – Out of Balance Errors 
The error below is telling you that a transaction is broken “behind the scenes” which happens through 

no fault of the user – it is caused by an interruption (data/network/software error) writing the user’s 

changes to the actual QB database. Note – when the user clicks “save” on a transaction, it is NOT 

immediately written to the database.  Changes are queued in RAM and in the transaction log file and 

only periodically written to the actual database. Network errors may cause discrepancies and only write 

a portion of the general journal.  In most cases, if you find the transaction itself, change the date to a 

new date, then change the date to the original date, it will fix the problem.  



 

Transaction and List Type Errors – Resort Lists 
For transaction type or list type errors, I recommend re-sorting ALL lists. This helps improve QuickBooks 

efficiency (gaps in linked lists make it harder for QuickBooks to traverse the database. Gaps can be 

caused by merging, deleting, adding list items, such as chart of accounts, names, items, reports, etc.  

How to resort all of the five key lists (Item List, Chart of Accounts, Memorized Reports, Memorized 

Transactions and the Master Name List). The steps below will correct a vast majority of data errors. 

 

A). Resort item list. First bring up the item list, then at the bottom left, select resort list. 

 

 
 

B). Resort chart of accounts. Go to chart of accounts and at bottom left, click “resort list”. 



 

 

 

C). To resort memorized transaction list. 

 

 

 

D). To resort the memorized report list. 

 



 
 

E). To re-sort Master Name list, go to the banking – write checks menu. Place your cursor in the 

pay to the order of field, and press ^L to resort the list. 

 

 

  

 

 

 



Last Resort – Review QB Win.LOG for details 
In some cases, the verify errors screen will tell you that the rebuild utility will not be able to correct the 

problem.  This screen is likely summarizing an issue with a broken transaction that QuickBooks does not 

know how to resolve.  Not to worry – you can review the qbwin.log to gather additional information.   

 

To view the QBWin log, press F2 to get the screen below. 

 

 

Then press F3, navigate to the “open file” tab and scroll down to open QBWin.Log and click “open file.” 

Note, this file is overwritten each time QuickBooks opens, so if you wish to save these results, click the 

button “Save log files on C: drive”. 



 

Scroll to the bottom of the log file and search upwards for “error” – you can safely ignore “QBW.LCK 

can't be found. Error = 2” 

 

Find your other errors and scroll to the detail which should tell you which transaction is broken. Use this 

to fix or repost the transaction or item and run verify again. 

4). Run Rebuild, Finally 
Once the data errors are fixed and you have verified the data again to ensure no encryption or SQL 

errors exist, you can run the Rebuild utility.  Wait for it to complete. 

 



Review the errors, if any.  Review the QBWin log or the errors that were not fixed to correct manually, 

then rebuild again. It often takes two rebuilds to fix complex issues. 

These are the results you like to see!  

 

5). Now you can Upgrade your software and data. 
 

Once you have no issues with the data file, as shown in the image above, it is safe to proceed with 

upgrading the software to a newer version.  I have never seen a problem with upgrading a clean file.  In 

some cases, if the software is extremely out of date, (more than four years) you may need to do an 

interim upgrade first.  If that is the case, I recommend doing verify at each stage. 


